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Welcome & thanks for joining our virtual lunch

Today’s conversation: reflecting on 4 key questions 

1.  Responding to an unprecedented global pandemic event

2.  Is there anything we can compare it to?

3.  What does crisis mean for giving ?

4. What could/should we be doing ? 



1.  Responding to an 
unprecedented global 
pandemic event



Crisis situation 

A global health pandemic prompting 
perhaps the deepest economic crisis 
in recent memory underscored by 
unprecedented social disruption 
(isolation/distancing/lockdown?) 

And one really knows what is to 
follow …





Ref: Krystian Siebert



But is sure feels like “the Sky is falling!”
- this is real and the impact will be deep & wide including on charities and fundraising 
but 
- this storm will pass.
- and will the sky really fall in ?



2. Is there anything we can compare it to?

This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY-SA

https://pedsocial.wordpress.com/2011/05/14/3-crisis-para-la-pediatria-social/
https://creativecommons.org/licenses/by-sa/3.0/
https://flickr.com/photos/edoug/2965271077
https://creativecommons.org/licenses/by-sa/3.0/


Sage advice from 
Mark Phillips, 
Blue Frog Fundraising  
In London:
https://www.linkedin.com/feed
/update/urn:li:activity:6647569
280508444672/

https://www.linkedin.com/feed/update/urn:li:activity:6647569280508444672/




3. What Do “Crises” Mean for Giving?



Resilient philanthropy 

• The data clearly shows how 
philanthropy has weathered 
various crises during the 
past few decades. 



Source: “Resilient Philanthropy” by Bradford Voigt, Association of Fundraising Professional magazine

Percentage Change in Dow Jones Average, S&P 500 Index, and Total Giving from Year to Year, 1980-2007



Source: Giving during recessions and economic slowdowns, Giving USA Spotlight, Issue3, 2008

Inflation-Adjusted Total Giving, 1967 – 2007: Showing recession years and years with decreases ($ in billions)



And here’s what happened during the GFC…



Ref: National Centre for Responsible Philanthropy

Total Domestic Grants
Percent Change on 
2007 (USA) 



So what about 
Australia ?



CfCPA report link here:  https://www.dss.gov.au/our-responsibilities/communities-and-vulnerable-people/publications-articles/impact-of-the-economic-downturn-on-not-for-
profit-organisation-management?HTML

https://www.dss.gov.au/our-responsibilities/communities-and-vulnerable-people/publications-articles/impact-of-the-economic-downturn-on-not-for-profit-organisation-management?HTML


4. What could/should 
you be doing ?

(and how are others 
responding)



How are others 
responding?

• Philanthropic community 

• Charities and Not-for Profits

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://philanthropy.blogspot.com/2012_12_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


The early response from the 
Australian philanthropic 
sector has been swift, bold 
and very encouraging …









Response from 
charities & 
NFP/NGO’s 

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/smemon/5683575389/
https://creativecommons.org/licenses/by/3.0/












https://www.mycause.com.au/page/226584/covid19-emergency-appeal






The challenging 
road ahead …

Photo by Anthony Reungère on Unsplash

https://unsplash.com/@anthonyreungere?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/road?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


From “The Agitator” 
blog: Wed 25/3/20

“Can Your Organisation 
Raise Money Now?

“The blanket, “keep asking” mantra is wasteful at 
best and probably much worse in signaling you 
don’t have a clue or give a damn about the 
donor. Trying to stretch the limits of a mission to 
make it Covid-19 related is the equivalent of a 3-
bank shot in billiards and is likely to result in 
undermining your credibility.”

Read the full article on The Agitator »

https://p.feedblitz.com/t3.asp?/388628/46173860/6876003_/~feeds.feedblitz.com/~/620298442/0/theagitator/www~Can-Your-Organization-Raise-Money-Now/?utm_source=feedblitz&utm_medium=FeedBlitzEmail&utm_content=388628&utm_campaign=Express_2020-03-25_01:30:00&utm_medium=FeedBlitzEmail&utm_content=388628&utm_campaign=Express_2020-03-25_01:30:00


Response by cause type 
(some wise advice from 
The Agitator)

Cause type Response 

If you are on the front lines of Covid-19 
(e.g. basic need charity)

fundraising in this environment is 
imperative.

If you are related cause /tangentially 
connected to Covid-19 (e.g. community 
charity/foundation)

then fundraising in this environment is 
advised.

For front line and related causes, the first mover advantage likely matters 
(substitution effect = zero sum game)

If you are not directly or tangentially tied to 
Covid-19 and especially if you are a Health 
charity

quite likely giving by your donors is going to 
be deferred. (e.g. Diabetes, Cancer, Heart 
organizations as opposed hospitals, food 
banks, homeless shelters.)

And deferred giving could be negatively 
impacted by income volatility etc.



Sage advice from Mark Phillips 
Blue Frog Fundraising 

• Charities are part of the glue that is keeping 
communities together. Many people feel 
helpless in the face of what lies ahead. 

• Giving empowers donors and allows them to 
feel part of the solution. 

• That is the key element of value that you 
should be building into your fundraising plans 
now.

• And from me: giving is surely a more inspiring 
way of staying in control than hoarding toilet 
paper !





Should we launch an emergency appeal ?



But what about jobs, finances, the stock market etc?



And what about Gifts in Wills ? (and why is no one talking about Planned Giving ?)



The last word goes to
Michael J Rosen…

“I want to say that the surest way to fail at 
fundraising is to stop fundraising. How an 
organisation tries to raise money will 
change, and the results may look different 
than in the past, but try they must”.

Leading US Fundraising 
Consultant & Author



https://www.linkedin.com/feed/update/urn:li:activity:6646461948286287872/

https://www.linkedin.com/feed/update/urn:li:activity:6646461948286287872/


“A fundraiser stood at the heavenly 
gate.

His face was scarred and old
He stood before the man of fate
For admission to the fold.

“What have do you done to gain 
admission here” Saint Peter said
“I’ve been a fundraiser, sir” he replied

The pearly gates swung open wide,
Saint Peter rang the bell.

“Come in and choose your harp”, he 
sighed. For you've had your fair share 
of hell”!

~ Jerold Panas “Asking”



Q&A?

Thank You for joining 
our virtual lunch 

Lawrence Jackson
ljackson@catalystmanagement.com.au


